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OVERVIEW 

MESSAGE FROM THE 
OPERATIONS MANAGER 

In this article we focus on the 
announcement of the Regional Rail 
Link Project 

 

On 25 March the Department of 
Transport invited Registrations of 
Interest from major contractors for the 
Regional Rail Link project, a $4.3 billion 
project over 4 years comprising 50km 
of new track.  Initial works at platforms 
15 and 16 of Southern Cross Station 
have commenced already, with pricing 
being sought from subcontractors.   

 

As someone remarked to us the other 
day ”the geotechs are busy” which we 
agree is a good sign of forward works. 
Along the RRL corridor, which 
bypasses our West Footscray depot, 
geotechnical works are being planned 
or implemented.  

 

It would be helpful if all the pending rail 
works packages could be released in a 
somewhat more coordinated manner, 
to assist the industry with managing 
resources. However we note the civil 
contractors have been making the 
same overtures to government for 
years, without a lot of success.  

 

We have recently been working with 
McConnell Dowell’s new Harsco 6700S 
Production/Switch tamper recently 
imported from the USA. The tamper is 
being commissioned at a Melbourne 
siding and we have had a track gang 
assisting with the preparation of track 
and other ancilliary works.  

We have also been assisting with initial 
works by a second new machine also 
recently imported by McConnell Dowell, 
a flash butt welder. MacDow tells us 
that the machines will be used for rail 
welding works. 

 
Ian O’Brien 
McLeod Rail Operations Manager 

E: ian.obrien@mcleodrail.com.au 

 

 

 

Harsco 6700S Production/Switch tamper 
commissioning operations, Melbourne, March 
2010 
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WHATS NEW OUR PEOPLE 

Derailed  
McLeod Rail can supply two types of 

manually operated derailer. The 

Fixed Flagged Derailer (FFD) has a 

counter weighted flag (200 mm 

round disc reflective with the word 

DERAIL on it). The FFD is 

positioned on either the LH or RH 

track, depending on whether you 

wish to throw to the left or right. They 

are designed for 47kg rail, so if your 

rail is 60kg we would need to supply 

shims to raise the derailer height. 

The FFD has been designed for a 

timber sleeper environment. Where 

concrete sleepers are in place, we 

would recommend replacing 2 

concrete sleepers with timber to 

enable the box to be fixed. 

 

We also supply Portable Derailers 

(PDs). These are unflagged that  

have two lugs that are positioned 

under the head of the rail to hold it in 

place.  Two bolts clamp the PD to 

the head of the rail, and they have a 

locking pin that goes underneath the 

head of the rail. Once this is 

engaged and a padlock is in place 

the PD cannot be removed.   Weight 

is approximately 10kg.  

 

Inspection 
Perfection 
 

We have just revised our point 
inspection standards to include a 
policy on inspection and invoicing 
when one or more of a client’s points 
are unable to be clearly inspected 
and/or cleaned due to rain, wagon 
on or spiked. In essence our policy is 
as follows: 
 

Condition on 

Points 

Action by Points 

Inspector 

Rain  Make note in report & 

Complete Visual 

Inspection 

Spiked/Locked/

Not in Action 

Make note in report & 

Complete Visual 

Inspection 

Wagon On Make note in report & 

Ask Client to move 

Wagon 

 

For inspections that are conducted 

at monthly intervals or greater, 

customers will receive an email 

notification regarding their uncleaned 

points. Customers can request for 

the points to be cleaned prior to the 

next scheduled cleaning and 

inspection date by contacting Ian 

O’Brien 0438 326 313. For further 

details of our policy email 

reports@mcleodrail.com.au. 
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GODFREY DANIELS 

Skilled Track Labourer 

Godfrey has been with McLeod 

Rail for 11 years and has a total 

25 years experience in the rail 

industry in Australia and Sri 

Lanka. He also worked for VLine 

for 10 years. 

Best part of job?  

Teaching other team members 

new skills. I really enjoy track 

maintenance, and also asphalting 

and concreting works. 

Worst part of job?  

Nothing - I like all of my job! 

Funniest moment at McLeod 
Rail?  
 
There are many funny moments. 

But itôs always very funny 

listening to the gang ñdiscussingò 

things with much enthusiasm! 

Godfrey also has talents in 
carpentry, tiling and roofing, and 
worked in Sri Lanka’s building 
industry for almost 10 years, 
something of a family tradition as 
his father also worked for the 
government Building Department. 
Godfrey is proud that he built his 
own 47 square house in 
Australia, and he looks forward to 
building a house on his Sri 
Lankan property one day.  
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